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It is found that the company's ready-to-wear's category makes up 
approximately half of year 2013's total revenue. This can be explained by it's 
recent expansion to the Chinese market who values luxury brands as a symbol 
of wealth and status.

With a recent concentration in both India and China, Harme's is forecasting an 
expected growth of 20% year-on-year growth. The company is expecting to hit 
USD60 million in annual revenue by year 2016.   
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Revenue

The chart on the right 
illustrates year-on- 
year annual revenue 
of the company. 
Given the company's 
projected annual 
revenue of USD45 
million at year 2014,  
Harme's is expected 
to hit a target of 
USD60 million by 
2016. 

Forecasted growth

Providing pathways for businesses to invest in their own
prosperity through education

Find Out Why
in Lead Up!

Through 
College

Into  
Career

Growing your
business

A vast majority of students do
not get the necessary career

exposure needed to set a clear
vision and purpose for attending

college.  The Lead Up
experience motivates and

inspires students to think about
the connection between their

degree and their intended
career, and to select colleges
providing the best fit, making
the college experience more

meaningful, and increasing the
chance that they will persevere

in the face of challenges.

Lincoln’s businesses and
industries invest resources
and human capital to show
our young people a wide

array of career options, help
them find careers that match
their passion and ensure that

they are making the right
preparations for success in

their chosen field, resulting in
college graduates ready to
contribute to the workforce

and their community.

Businesses and corporations
engaging with Lead Up are
investing in the skills of their
future workforce. They are

cultivating a new generation of
talent; a pipeline of skilled and

diverse employees who will find
opportunities in companies that

have committed to their
professional growth – and

whose loyalty in return can have
very real effects on corporate

profitability.

Our Program

Who We Are What is an Investor?

Why Lincoln Needs Lead Up

Our Core Competencies Why Invest?

In this investor packet, you can expect to find information on:
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Partnering with area
businesses we will focus on

career development with
high school student to propel

them into college with the
tools they need to make the

most of it.

Program
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Impact

Why Invest?

In this investor packet, you can expect to find information on:

Lead Up is an ambitious, strategic effort to increase Lincoln’s economic growth by
raising postsecondary attainment rates.  The program combines the best of
practices in college preparation and access with a collaborative, community
approach to workforce readiness, resulting in a truly home-grown effort that will
improve the quality of life for individuals and their families, and for the city as a
whole.

The Network
We leverage the power of networks to build connections and to bridge the critical gap
between academic learning and career.  It revolves around surrounding students with a
dynamic framework of people who want to invest in others by sharing their knowledge and
experience. 
At the core of the network is a group of student leaders who encourage their peers to
investigate their future options for college and career.  The network then expands to include
college students, college professors and others who provide guidance on majors, college
life, financing a college education, and preparing academically for a rigorous learning
environment.

Student Leaders
Lead Up empowers a well-trained group of student leaders (Senior Leaders) to find fellow
students who are good candidates for pursuing college, but who might not do so without
additional support, and engage them in college planning and preparation.  The Senior
Leader role is structured as a formal paid internship, built around an AmeriCorps Education
Award grant. Senior Leaders work with the larger network to plan and deliver evidence-
based strategies. 
 
Peer groups play a crucial role in identity development and building college aspirations for
minority youth. Research has shown the power of building peer-strengthening programs
and structures. Peer groups can affirm students’ ethnic/cultural backgrounds and academic
identities while building the networks and social capital needed to access higher education.

Investors
The last element of this support scaffold is built by the community - Lincoln’s businesses
and industries who invest resources and human capital to show our young people a wide
array of career options, help them find careers that match their passion and ensure that
they are making the right preparations for success in their chosen field.

With strong curriculum and dynamic methods of engaging young people, we provide
a tangible way to help students turn dreams and goals into realistic plans…. and
achieve them.

Sources:Preparing for College, Tierney, Colyar & Corwin



Real Skills
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In this investor packet, you can expect to find information on:

Leadership

Articulacy

Career Fluency

Students learn to work as a team while exploring their strengths and talents, and
those of their peers. As developing leaders, they learn how to engage and
motivate others, how to set direction and implement ideas and how to effectively
evaluate and evolve their efforts and contributions to greatest impact.

Networks and Social Capital

Students prepare for college and career through targeted, research-based
programming in 6 key areas:

Lead Up helps students develop the speaking, writing and thinking skills upon
which their work, learning and intellect will be judged; in college, in the workplace
and in the community.

Lead Up provides essential programming that helps students set college-to-career
goals through broad-based knowledge of a wide spectrum of careers, and the
academic and professional pursuits required to be successful in those careers.

Networks have long been undisputed tools for personal and professional success.
Lead Up surrounds students with a diverse, dynamic network of people who are
looking to invest in others by sharing their knowledge and experience.

College Knowledge
Applying for and attending college can be overwhelming – especially for students
who are first in their families to go.  Students are provided with tools and
resources as they search for, select and matriculate into a school that is right for
them. Getting in is just the beginning. Once students head off to college, the
program continues to challenge and guide, through a continually widening network
of support and concern.

Effectiveness
Often referred to as “life skills,”or in the workplace as “soft skills,” these
competencies equip students to thrive in the classroom and the world beyond. In
the Lead Up model we focus in the areas of productivity, social skills, initiative,
financial literacy and living well.
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Commitment of financial and human resources

Cohorts

Through the commitment of financial and human resources, Investors ensure that
students have the most accurate and up-close view of their future career options,
while developing their own future workforce. Investors engage with Senior
Leaders and Lead Up staff to provide programs and activities that expose
students to career options, their own talents, what it’s really like to work in a
particular field and what preparation is needed for the kinds of further education
that will set them on a career path. Through these interactions, students will
become fluent  in the critical success skills they will need along their journey;
professional etiquette, workplace norms, diversity training, public speaking,
candidacy skills such as interviewing and resume creation as well as active
listening and internship preparedness.

Investors are organized into three broad cohorts that reflect their sphere of work
and correlating college focus:  1) Science, Technology, Engineering and Math
(STEM) 2) Business and Entrepreneurship, and 3)Arts, Humanities and the Social
Sciences.  
 
Each cohort is estimated to cost $50,000 to fund. Funding includes a salary for
student leaders and activities associated with meeting programmatic goals.

Time Commitement
Participation in activities of your choosing is outlined at the Investor/Senior Leader
meeting at the beginning of the semester. Support can be only financial, however
we encourage participation as well to leverage the network!

Participate in career talks with small groups of students….”My Career Path” or
“How I got here.”
Host on-site workplace tours or, work with Senior Leaders to create virtual
workplace tours.
Participate in mock interviews – preparing students for first jobs, internships and
other opportunities.

Add your expertise to workshops such as professional etiquette or business
communication.

Be an interview subject for a career podcast  i.e. “A Day in the Life of…” or “5
things I wish I would have learned about before starting college.”
Assist in the creation of unique experiences such as an: An Hour of Code, a crash
course in marketing followed by a contest to find the best student-designed social
media plan to launch a new product, take students on a world tour for World
Architecture Day followed by a game of Towers of Hanoi or completing the
Metropolis Urban planning curriculum, or  A “girls only” math career day
These are examples of what opportunites COULD be to leverage your
investment. These will be planned at the beginning of semester meeting.

Potential cohort activites
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Lincoln needs qualified, skilled workers

Bridge the gap between college and career

Education strengthens our community

“The number one problem identified by businesses expanding in our community is the
availability of talent. “ Mayor Chris Beutler, 2017  
 
Lincoln continually ranks as one of the best places to do business in America. With low
business costs, robust resources and incentives for locating in Nebraska, entrepreneurs,
technology startups and advanced industries are laying the groundwork for exceptional
growth. In 2016, the Lincoln Partnership for Economic Development survey reported that 58%
of the city’s business leaders had plans to expand and add jobs, but cited an inadequate
supply of skilled workers as a barrier to their growth.

As the workforce develops educationally, the entire community – not just those owning
businesses - stands to benefit substantially from the social and fiscal multipliers associated
with increased postsecondary attainment. Social multipliers include increased earnings,
better health, reduced crime and reduced welfare  dependence.  College graduates are 3.5
times less likely to be impoverished and 5 times less likely to be incarcerated.  A larger, wider
tax base, a broader workforce for employers and increased capital investment are significant
fiscal gains seen in communities where college degrees multiply.

The obvious place to address workforce needs is the educational pipeline that produces it. In
2016, Lincoln public high schools posted a graduation rate of 85.6 percent and over the past
eight years, 62% of public high school graduates have enrolled in post-secondary institutions
immediately after high school. While these benchmarks are notable, completion of a college
degree is achieved by just 38% of those who enroll immediately after high school. In addition,
achievement gaps persist for minority and low-income students who have significantly lower
college graduation rates than their majority counterparts who complete degree programs at
Nebraska colleges and universities. In an competitive economy where talent is crucial to
improving the bottom line, sourcing from the largest and most diverse pool of candidates is
increasingly necessary to succeed in the local, and global marketplaces.

Organizational History

Lead Up was previously Hope College Center, a program of Boys Hope Girls Hope
(BHGH). BHGH is an international organization that helps underprivileged, highly
motivated students get to and through college. Since November of 2015 we have been
working with a group of fifteen students at North Star High School providing them with
mentors, tutors, career development, ACT prep, and assistance with the college process.
Lead Up features much of the same curriculum used in BHGH’s successful model but
alters it to better fit Lincoln and offer tangible pathways for our community to support its
youth and prosper together.  With the 40 years of knowledge BHGH has we designed a
program that addresses critical needs, ultimately providing more students with the tools to
get to and through college and launch into a successful career.

Sources: Lincoln Vital Signs, Education Quest Report: Efforts in Nebraska to Address the Achievement Gap and Lincoln Public Schools

Sources: (Moretti, 2004; McMahon, 2006; Goldin and Katz, 2008; Abel et al., 2012; Sand, 2013; Winters, 2013; Monaco and Yamorik, 2013; Hoffman and Rex, 2015b.



Why Invest?

It is found that the company's ready-to-wear's category makes up 
approximately half of year 2013's total revenue. This can be explained by it's 
recent expansion to the Chinese market who values luxury brands as a symbol 
of wealth and status.

With a recent concentration in both India and China, Harme's is forecasting an 
expected growth of 20% year-on-year growth. The company is expecting to hit 
USD60 million in annual revenue by year 2016.   

2010 2011 2012 2013 2014 2015

2016

0

10

20

30

40

50

60

70

Revenue

The chart on the right 
illustrates year-on- 
year annual revenue 
of the company. 
Given the company's 
projected annual 
revenue of USD45 
million at year 2014,  
Harme's is expected 
to hit a target of 
USD60 million by 
2016. 

Forecasted growth

Through 
College

Into  
Career

Growing your
business

Program
Partners and Leaders

Why Lead Up?
Impact

Why Invest?

In this investor packet, you can expect to find information on:

A pipeline of qualified, skilled employees to help your business grow

Current employee retention

Community Reputation

Businesses and corporations engaging with Lead Up are choosing to invest in the
skills of their future workforce. They are cultivating a new generation of talent; a
pipeline of skilled and diverse employees who will find opportunities in companies
that have committed to their professional growth – and whose loyalty in return can
have very real effects on corporate profitability. 
 
Although benefits will typically accrue in the future, they take a variety of forms,
such as reductions in hiring costs, reductions in time-to-competence costs and
reduced costs of turnover. A major benefit is that participation in workforce
readiness produces a more diverse pool of qualified job applicants and ultimately,
a more diverse workforce.

Engaging with organizations such as Lead Up allows an Investor’s customers to
see and respect that business’ efforts to improve the community. It’s something
that consumers expect: according to the 2011 “Pulse Survey,” 40% of a
company’s reputation is determined by volunteering and corporate social
responsibility.

Through their collaborative work with Lead Up, Investors can offer well-structured,
meaningful opportunities for employees to share their time and skills to serve the
community, and to impact a critical social issue. This can have a significant and
immediate effect on attracting and developing the talent needed to drive their
business.  Increasingly, today’s employees are entering the workforce with an
expectation that volunteering will be a part of their professional careers. Price
Waterhouse Coopers discovered that 88% of Millennials gravitated toward
companies with pronounced Corporate Social Responsibility (CSR) practices, and
86% would consider leaving if their employer’s CSR no longer met their
expectations. 
 
Once on the job, employees also feel better about their corporations — and
themselves – while honing day-to-day skills and taking on new challenges that
allow them to break out of their comfort zone. According to a Deloitte volunteer
impact study, 91% of Fortune 500 HR managers said that “volunteering
knowledge and expertise to a nonprofit can be an effective way to cultivate critical
business and leadership skills,” such as project management, communication,
goal-setting and evaluation.
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In this investor packet, you can expect to find information on:

Nebraska Wesleyan University
Nebraska Wesleyan provides opportunities for students and families to learn more about
college and college life by funding on-campus events for Lead Up participants 1-2 times
per quarter.  Wesleyan has also committed scholarship support to Senior Leaders
completing the Lead Up program. NWU was chosen as the initial partner because of its
long tradition of academic excellence, core commitment to diversity (those values
supported by dedicated program, policy and resources) and the University’s strategic
commitment to provide access to a broader group of Nebraska students desiring a high
quality liberal arts college experience.

Julie Allen 
President/CEO

Ms. Allen began her career in education as an artist-in-residence for the Denver Public
Schools. Upon moving from the classroom to educational administration, Ms. Allen
served as Director of Education for Denver Community Schools. 
 
From 1998 to 2002, Julie was Director of the Midwest Consortium for Service-Learning in
Higher Education at the University of Nebraska-Lincoln where she guided twenty-two
higher education institutions in implementation of policies and programs that promoted a
sustainable infrastructure for civic engagement and service-learning. While at UNL, Ms.
Allen conceptualized and implemented the nationally recognized Nebraska Teacher
Corps, involving over 1,500 classroom teachers across the state. The success of these
efforts resulted in recognition for Outstanding Contributions To Students from the
University of Nebraska Teaching Council and an award for Outstanding Contributions to
Learn and Serve America by the Corporation for National and Community Service.

Current Partner High School: Lincoln North Star

Leadership

Wesleyan and the Lincoln-based expansion team identified North Star High School to
complete the collaborative trio.  Strong school leadership was a significant factor in the
choice, as was North Star’s commitment to and strategic focus on, increasing graduation
and higher education participation overall, and specifically for African American and
Hispanic student groups whose outcomes were found to be significantly lower than the
overall school population. Need for services and support was also a factor. North Star has
one of the largest English Language Learner populations in the city and is one of the city’s
most diverse high schools. Over half of the students qualify for free and reduced lunch.
Finally, the school’s culture is highly inclusive and faculty and leaders are proactive in their
efforts to support opportunities for students in collaboration with community partners.  This
environment seemed a positive one for the type of relationship we wanted to establish.

Plans to expand to Lincoln High School are in progress.

Most recently, Julie served 15 years as the Chief Academic Officer at Boys Hope Girls Hope, In early 2014,
she was named Vice President. While in this role, Ms. Allen created the college access program College
Road, which was named as one of the top seven college preparation programs in the nation by the
Educational Policy Institute. 
 
Seeking to leverage years of experience educating and developing students into a new model of youth
development, Ms. Allen founded Lead Up in early 2017. This new model continues a career-spanning
commitment to helping young people take hold of their futures and realize their potential. Ms. Allen is a
graduate of Nebraska Wesleyan University and the University of Denver.
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Senior Leaders and Leaders-in-Training

hours of college and
career exploration
opportunities delivered

students engaged
school-wide

increase in college
applications submitted

Senior Leaders and Leaders-in-Training

hours of supplemental academic
support provided

350

10%

180320

45Year 1

Year 2
75

hours of supplemental
academic support provided

hours of college and career
exploration opportunities delivered640 360

850 students engaged school-wide

increase in college
applications submitted20% 85%of Senior Leaders matriculate

and complete 1st year of college


